BSBA Monthly Board Meeting Agenda

Friday, March 22nd, 2024 - 9:00 am at Legends

Call to Order

President’s Report: Kurt Schnieter
eCrime and Safety issues

Approve past meeting minutes
Finance Report: Dave Shlemmer

Special Report: Matt Peterson
eCollaborative effort to create shared policies at bars

Parking Commission Report: Matt Peterson

eUpdate on new Gateway Sign

eUpdate on new Big Belly order

eUpdate on new Security hours

*New request for extended services from Spectrum and Conservation Corps

Executive Director Report: Heather Kern
eReview of future events and dates
*Progress on new Holiday Lights/Decor

New Business
eRequest Board Support on identifying sponsors for the parade

Old Business
eLong Term Strategic Goal Planning
*Ongoing - Board involvement



